
DIRECTORS' REPORT

The directors of Skilled Engineering Limited (the "Company") present the financial report for the half year ended 31
December 2003. In order to comply with the provisions of the Corporations Act 2001, the directors report as
follows:

The names of the directors of the Company during or since the end of the half year are:

K.V. Loughnan AO K.W. Hughes

F .J. Hargrave AO B.J. Kelly

T.B. Janes R.J. Gartside

G.M. Hargrave appointed 7 August 2003

R.N. Herbert appointed 18 November 2003

REVIEW OF OPERATIONS

A detailed review of the operations of the consolidated entity is contained in the Report to Shareholders.

SUBSEQUENT EVENTS

On 17 February 2004 Skilled Engineering Ltd acquired 100% of the equity in the Origin Health Care Group of
companies. No financial effect of this transaction has been reflected in this financial report.

Consideration paid to the vendors for the acquisition comprises $24.8M cash, 4 million ordinary shares valued at
$10.4M and 9 million performance shares.

The performance shares will convert to ordinary shares in September 2005 with the number of ordinary shares
determined according to 2004 and 2005 aggregate EBITDA performance against targets.

In addition Skilled will be assuming

ROUNDING OF AMOUNTS

The Company is of the kind referred to in ASIC Class Order 98/0100. dated 10 July 1998. and in accordance with
that Class Order. amounts in the Directors' Report and the financial report have been rounded off to the nearest
thousand dollars unless otherwise stated.

Signed in accordance with a resolution of the directors.

directorsOn behalf of the

G~ra
Director

Melbourne, 17 February, 2004
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for Origin debt of $21.9M.responsibility

~~:~c~.l...t:

~Janas
Director
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DIRECTORS' DECLARATION
FOR THE HALF YEAR ENDED 31 DECEMBER 2003

The directors declare that:

(a) the attached financial statements and notes thereto comply with Accounting Standards;

(b) the attached financial statements and notes thereto give a true and fair view of the financial position and
performance of the consolidated entity;

(c) in the directors' opinion, the attached financial statements and notes thereto are in accordance with the
Corporations Act 2001; and

(d) in the directors' opinion, there are reasonable grounds to believe that the Company will be able to pay its
debts as and when they become due and payable.

Signed in accordance with a resolution of the directors made pursuant to s.303(5) of the Corporations Act 2001.

On behalf of the directors

~
G.M. Hargrave
Director

Melbourne, 17 February, 2004
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Appendix 4D
Half Year Report

Skilled Engineering Limited

Results for Announcement to the Market
Half Year Ended ('current period') - 31 December 2003
('previous corresponding period' - 31 December 2002)

P . change $A'OOO
Revenues from ordina activities U 6.6% to 346,571
~r:~b~O: ordinary activities after tax attributable to Up 15.1% to 9,811

Net profit for the period attributable to members 15.1" to 9.811

Earnings Per Ordinary Fully Paid Share (EPS) Current Period Previous Corresponding
Period

Basic EPS 10.81, 9.77,
Diluted EPS 10.76; co 9.75,

NT A Backing Current Period Previous Corresponding
Period

Net tangible asset b 47.8~ 37.7~
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Notes to the financial statements are included on pages 7 to 12.
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statementsNotes to the financial
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Notes to the financial statements are included on pages 7 to 12.
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Notes to the Financial Statements for the half year ended 31 December 2003

1. Basis of Preparation
The half year financial report is a general purpose financial report prepared in accordance with the Corporations
Act 2001 and AASB 1029 'Interim Financial Reporting'. The half year financial report does not include notes of
the type normally included in an annual financial report and should be read in conjunction with the 2003 annual
financial report.
The accounting policies adopted in the preparation of the half year financial report are consistent with those
adopted and disclosed In the 2003 annual report with the exception of new accounting policies that relate to
becoming self insured for Workers Compensation in South Australia from 1 August 2003:

Outstanding Claims
The liability for outstanding claims is in respect of claims incurred but not yet paid. claims incurred but not yet
reported and the anticipated direct and indirect costs associated with those claims. The liability for outstanding
claims has been measured on the basis of actuarially estimated cost of claims including the anticipated effects of
inflation and are discounted to a present value at balance date.

Claims Recoveries
Claims recoveries on claims paid and reported claims not yet paid are recognised as revenue and are based on
actuarial assessment in a manner similar to the measurement of outstanding claims liability and discounted to a
present value at balance date.

December December
2003 2002
$'000 $'000

2. Significant Items

Non Recurring net profit effect arising from the sale of surplus Marine Assets - 1,317
Wrlteback/(expensing) of provision for superannuation on overtime worked by
casual employees 2,307 (818)
Cost of becomln self insured for Workers Com ensation in South Australia -

982 499
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3. Segment Reporting
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Notes to the Financial

3. Segment Reporting (continued)

Segment Revenues and Results Managed Infrastructure Eliminations Unallocated Total
Half year ending December 2002 labour Services

Services
2002 2002 2002 2002 2002
$'000 $'000 $'000 $'000 $'000

Revenue 250,200 75,058 (1,049) 1,004 325,213

EBITDA 10,472 4,744 . - 15,216

Depreciation and amortisation ~ 1.m 'jO - 2 582

Earnings before interest and tax 9,091 3,543 - 12,634

Net interest expense 496

Profit from ordinary activities 12,138
before income tax

Income tax expense 3,616

Net profit after tax 8 522

Segment Assets And Liabilities

Assets 75,293 48,252 24.704 148.249
Liabilities 38,692 25,088 25,419 89,199

Other Seament Information"

Acquisition of segment assets 2,022 1 ,876 - 3,898
Significant expenses
- Non recurring profit on sale of 1,317 - 1,317

marine assets
. Writeback/(expensing) of provision (818) . (818)

for superannuation on overtime
worked b casual em 10 ees

Other Disclosures

Segment Descriptions

Manaaed labour Services

Infrastructure Services Provision of design, construction, installation and maintenance services to
Australia's telecommunications and utilities industries. This segment includes the
businesses of Skilled Mechanical Workshops and Skilled Equipment Manufacturing.
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for the half year ended 31 December 2003Statements

The consolidated entity predominantly operates in one geographical segment, being
Australia.

Inter-segment pricing is on a normal commercial basis.

Provision of supplementary labour hire and contract maintenance services.
Revenue is based predominantly on hours worked. This segment includes Skilled
Maritime Services and our Customer Contact businesses.
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Notes to the Financial Statements for the half year ended 31 December 2003

December 2003 June 2003
$'000 $'000

4. Contributed Equity

91,189,851 fully paid ordinary shares (June 2003: 90,418,858) 50,523 48,525

Fully paid ordinary shares carry one vote per share and carry the right to dividends.

5. Executive Share Option Plan

The consolidated entity has an ownership based remuneration scheme for directors and executives under which
share options are issued to directors and executives at the discretion of the Board and are recognised in the
financial statements if and when exercised.
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Notes to the Financial Statements for the half year ended 31 December 2003

~:~"~.; 6 months ended 12 months ended
0' December 2003 June 2003

$'000 $'000
6. Retained Profits

Balance at beginning of reporting period 11,728 1,076

Adjustments to opening retained profits on initial adoption of AASB ~ (150)
1028 'Employee Benefits'

Adjustments to opening retained profits on initial adoption of AASB ;

1044 'Provisions, Contingent Liabilities and Contingent Assets'
Write-back of prior year dividend . 5,182

Net profit attributable to members of parent entity 9.811 16,122

Dividends provided for or paid (8,613) (10,502)

Balance at end of re rlod 12926 11 728

The interim dividend for the year ended 30 June 2004 has not been recognised in this
was declared subsequent to 31 December 2003.

8. Tax Consolidation System

Legislation to allow groups, comprising a parent entity and its Australian resident wholly-owned entities, to elect
to consolidate and be treated as a single entity for income tax purposes, was substantively enacted on 21
October 2002. This legislation, which includes both mandatory and elective elements of the tax consolidation
system, is applicable to the consolidated group.

The impact of the mandatory elements of the tax consolidation system on existing deferred tax balances of the
consolidated entity and the Company

At the date of this report the directors have not made a decision to elect to be taxed as a single entity.

The financial effect of the implementation of the tax consolidation
therefore not been recognised in the financial statements.
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FinancialNotes to the

9. Contingent LIabilities
December 2003 Jun. 2003

$'000 $'000
Bank guarantees for various contracts. 6,434 6,619

10. Subsequent Event

On 17 February 2004 Skilled Engineering Ltd acquired 100% of the equity in the Origin Health Care Group of
companies. No financial effect of this transaction has been reflected in this financial report.

Consideration paid to the vendors for the acquisition comprises $24.8M cash, 4 million ordinary shares valued at
$10.4M and 9 million performance shares.

The perfonTlance shares will convert to ordinary shares in September 2005 with the number of ordinary shares
detenTlined according to 2004 and 2005 aggregate EBITDA perfonTlance against targets.

In addition Skilled will be assuming responsibility for Origin debt of $21.9M.
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A.B.N.74490121 060

SOS Bourke Street
Melbourne VIC 3000

GPO Box 7BB

Melbourne VIC 3001 Australia

OX111
Telephone (03) 9208 7000
Facsimile (03) 9208 7001
www.deloitte.com.au

INDEPENDENT REVIEW REPORT TO THE MEMBERS OF SKILLED ENGINEERING LIMITED- -- ~ - -~ --. --- ~. ~ ~&"..&. &;J~

Scope

We have reviewed the flrulncial report of Skilled Engineering Limited for the half-year ended 31 December
2003 as set out on pages 2 to 12. The financial report includes the consolidated financial statements of the
consolidated entity comprising the disclosing entity and the entities it controlled at the end of the half-year or
from time to time during the half-year. The disclosing entity's ~tors are responsible for the flrulncial
report. We have performed an independent review of the financial report in order to state whether, on the
basis of the procedures described, anything has come to our attention that would indicate that the financial
report is not presented fairly in accordance with Accounting Standard AASB 1029 "Interim Financial
Reporting" and other mandatory professional reporting requirements in Australia and statutory requirements,
so as to present a view which is consistent with our understanding of the consolidated entity's financial
position, and perfonnance as represented by the results of its operations and its cash flows, and in order for
the disclosing entity to lodge the financial report with the Australian Securities and Investments
Commission.

Our review has been conducted in accordance with Australian Auditing Standards applicable to review
engagements. A review is limited primarily to inquiries of the entity's personnel and analytical procedures
applied to the fmancial data. These procedures do not provide all the evidence that would be required in an
audit, thus the level of assurance provided is less than given in an audit. We have not perfonned an audit
and, accordingly, we do not express an audit opinion.

Statement

Based on our review, which is not an audit, we have not become aware of any matter that makes us believe
that the half-year financial report of Skilled Engineering Ljmjted is not in accordance with:

(a) the Corporations Act 2001, including:

(i) giving a true and fair view of the
2003 and of its performance for the half-year ended on that date; and

(ii) complying with Accounting Standard AASB 1029 "Interim
Corporations Regulations 2001; and

other mandatory professional reporting requirements in Australia.

dt/o"lft ~t.h( 7:4"141'J:'\1
DELOITTE TOUCHE TOHMA TSU

(b)

J . A. J.;. iJ'#)']
DAWATSON
Partner
Chartered Accountants

Melbourne, 17 February 2004

Deloitte
Touche
Tohmatsu

entity's financial position as at 31 Decem her

Financial Reporting" and the

The liability of Dek>iue To~be TotmIatRt is Iimit«i by, and to the ~ of, the

AccoWltants' Scheme UlKla'the Proft$8ional Standards Act 1994 (NSW).


