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Disclaimer
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This presentation has been prepared by SKILLED Group Limited (ASX:SKE).  The information contained in this 
presentation is of a general nature only, is not investment advice, and should not be used as the basis for making an 
investment decision.  This presentation has been prepared without taking into account the investment objectives, 
financial situation or specific needs of any particular person.

Except for any statutory liability that cannot be excluded, none of SKILLED Group Limited, its directors, employees or 
agents accept any liability, including, without limitation, any liability caused or contributed to by any fault or negligence 
on their part, for any loss arising from the use of the information contained in this presentation.  In particular, no 
representation or warranty, express or  implied, is given as to the accuracy, completeness or correctness, likelihood of 
achievement or reasonableness of any forecast, or statement as to prospects or expected returns contained in this 
presentation.  Any such forecast, or statement as to prospects or expected returns are by their nature subject to 
significant uncertainties and contingencies, and are for indicative purposes only.  Past performance is no guarantee of 
future performance. 

Before making an investment decision, you should consult your financial adviser to determine whether an investment in 
SKILLED Group Limited is appropriate in light of your particular investment objectives, financial situation, or specific 
needs.  
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Financial Performance

• Sales Revenue up 10.5% to $1.88 billion 

• Underlying EBITDA up 19.1% to $82.3 million 

• Underlying EBIT up 13.7% to $57.1 million

• Underlying NPAT up 36% to $26.1 million

• Reported NPAT $3.1 million impacted by restructuring charges; goodwill impairment etc

• Operating cash flow up 161% to $75.7 million  

• Debt refinancing completed; Net Debt reduced to $96.6 million from $184.4 million

• Gearing reduced to 19% from 35%

• Final dividend of 3 cents per share, fully franked 
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Performance Highlights

• Continued growth in Workforce Services 

• Second half growth rates maintained despite impact of Qld floods

• Revenue up 12.4% with stronger growth than expected on the east coast

• However reduction in the rate of growth over the last 3 months to August 2011
• 2

• Growth in Other Staffing Services 

• Continued strong growth in Swan Contract Personnel and Mosaic IT

• Improving profitability in Engineering & Marine Ser vices 

• Profit improvement in OMS, helped by growth in OMSA JV contract (servicing Gorgon)

• 7% segment revenue growth including notional 1/3 share of OMSA JV revenue 

• Continued de-risking of ATIVO through selective contract bidding and pricing

• Good progress on Core Plus strategy implementation

• “Normalisation” phase completed:

• strengthened balance sheet; new management team; simplified organisation and 
a renewed focus on operational and customer needs

• Good progress on cost out, working capital improvement, debt reduction

• Core Plus strategy positions the business well in an uncertain economic environment

5
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Group financial results

• Underlying adjustments include goodwill impairment, write-off of unamortised bank facility 
establishment fees, restructuring expenses and costs associated with the discontinued sale process of 
Swan1

FY11
$M

FY10
$M

Change

Sales revenue 1,876.3 1,698.0 10.5%

Reported EBITDA
Underlying EBITDA
Underlying EBITDA % Margin

62.7
82.3

4.4%

62.1
69.1

4.1%

1.0%
19.1%

Reported EBIT
Underlying EBIT
Underlying EBIT % Margin

35.0
57.1

3.0%

40.3
50.2

3.0%

(13.2%)
13.7%

Reported NPAT
Underlying NPAT

3.1
26.1

12.7
19.2

(75.3%)
36.0%

Reported EPS (cps)
Underlying EPS (cps )

1.6
13.0

7.3
11.0

(78.1%)
18.2%

6
1  Refer page 26 for reconciliation 
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Balance sheet strengthened

Key measures FY11 FY10

Net Debt ($M) 96.6 184.4

Net Debt / Net Debt + Equity 18.9% 35.2%

Underlying Net Interest Expense1 ($M) 23.2 24.2

Underlying Interest Cover (times) 1,3 3.5 2.9

Operating Cash ($M) 75.7 29.1
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1  excludes write-off of unamortised bank facility estab. fees (FY11 $4.1m) & notional  interest on earn-out liabilities
2 $90m of interest rate hedging to progressively roll  off by September 2013
3 Underlying interest cover  =  Underlying EBITDA / Underlying Net Interest

m

$24.2m $23.2m

2

1

1

Breakdown of Net InterestNet Debt and Net Interest

1



2011 Full Year Results

Cash flow analysis
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EBIDTA Adj
for Non Cash

Items

Decrease in
working
capital

Tax paid Equity
proceeds

Net interest
paid

Acquisition
earnout

payments

CAPEX Dividends Net cashflow
available to
pay down

debt

72.2 
6.8 (3.3)

69.2 (20.2)

(20.3)

(7.0)

�

97.4 

Investing & financing cashflow $21.7mOperating cashflow $75.7m 

see page 27 for further analysis

1
1

1 excluding proceeds and repayment of debt

1



2011 Full Year Results

Growth in all core businesses

Sales Underlying EBITDA Underlying EBIT

$M FY11 v 
FY10

$M FY11 v 
FY10

$M FY11 v 
FY10

Workforce Services 945.9 12.4% 42.3 7.4% 36.0 7.1%

Other Staffing Services 422.0 20.4% 21.5 27.2% 9.7 10.2%2

Engineering and Marine 
Services 1,3 465.0 1.2% 33.7 32.2% 31.5 37.6%

Business Services (Excelior) 50.3 3.1% 1.0 72.2% (2.0) 766.7%

Segment Performance 1,883.2 10.6% 98.5 15.3% 75.2 11.2%

Unallocated / Eliminations (3.2) (16.2) (18.1)

Group Performance 1 1,880.0 10.6% 82.3 19.1% 57.1 13.7%

1 includes equity accounted income for OMSA JV
2 includes accelerated amortisation of employee database for Origin Healthcare of $6.0m in FY11
3 7% increase in segment revenue inclusive of the notional 1/3rd share of OMSA JV revenue

9
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Strategy update
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SKILLED Group – a people business

• Market leader in provision of flexible Labour Solutions: 
temporary, contract & permanent recruitment

• Trades, Experienced Operators & Technical Professionals;

• Engineering Projects & Maintenance;

• Offshore Marine Services

• Employed 50,000+ people throughout FY11, including: 
• ~ 1,000 traineeships and apprenticeships

• ~ 230 Indigenous employees

• Well established and trusted brand (~47 years)

• Strong safety record

• Industrial relations expertise

• Extensive branch network across Australia 

• Strong position in key growth sectors:
• Mining & Resources

• Oil and Gas

• Infrastructure 

• Telecoms

• $1.88bn in revenue – approximately 50% in WA and Qld
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Overseas 6%

Note: above graphs include notional 1/3rd share of OMSA JV revenue
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Core Plus strategy

Zero harm

Focus on the Core business

Fit for Purpose back office 
systems

Scale overheads and cost 
base to suit

Drive value added services

‘Core Plus’ businesses 
leverage the core:

‘One Team’ Culture in support 
of front line teams

Improve the performance or 
exit from non-core businesses

��������	�
�����
�

Blue Collar Labour 
Hire & 

Placements

Branch Network and ‘Back Office’ Systems

Projects &
Maintenance

Offshore Marine
Services 

Recruitment
Services

Value added services

Sourcing
& Supply
of Labour
and Skills

Client 
focused
Sales,

Service &
Operation

12

… Core Plus strategy is appropriate for  uncertain e conomic environment…
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Mining & Resources
Oil & Gas
Infrastructure / Projects
Rail / Marine
Telecoms

Trades
• Welders, Electricians, Diesel 

fitters, Diesel Mechanics,  
Riggers 

Technical Professionals
• Engineers, Geologists,    

Technicians, Draftsmen

High skill / experience
• Rail drivers, Marine crew, 

Mine truck drivers, Project 
Supervisors, Team Leaders  

Manufacturing
FMCG

Transport / Logistics
Wholesale / Retail

Auto / Defence

Production
• low skill process work

Distribution
• lower skill pick / pack

Call Centre / 
Business Process 

• low skill

Commodities
Investment
China+
Infrastructure $
NBN

Location shortages 
Fly in Fly out
Wage pressures
Work practices/IR
Skill bottlenecks
Skilled migration

High $
Interest Rates

Consumer 
uncertainty

Structural change
Outsourcing

Import assembly
Work practices/IR
Skill bottlenecks

Re-location

Higher Growth Sectors & Skills Lower Growth Sectors & Skills

“SKILLED Group brand strength is in Trades and Techn ical Professionals… 
….. more exposed to high growth sectors than low”

SKILLED Group positioned in growth sectors
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SKILLED “re-Engineering” change program
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1 yr 2 yrs 3 yrs 4 yrs 5 yrs Timeline

Im
pa

ct

Understand the Business

Simple clear strategy:
• Core Plus strategy
• SKILLED “re-Engineering” 

change program
• Balance sheet repair
• Re-organise / new team
• Improve basic disciplines    

Build capability

“Normalisation” / 
Develop shared 
strategy 

Profitable growth

Leverage exposure to growth 
markets & segments

Zero Harm safety refresh

Build capability:
• Leadership & organisation
• Sales & marketing
• Management processes

Deliver benefits:
• Leverage IT system 

investments
• Cost out, cash improvements
• Non-core assets

“One Team” culture 

Leverage exposure to growth 
markets & segments

Zero Harm safety leadership

Build on brand leadership:
• Strengthen market position
• Leading employer brand

Higher value services

Most efficient operation:
• Low cost, high volume

Embedded “One Team” culture

Superior returns

Overhead Costs
Reduced Debt

Cash
Conservative Gearing  

Unit Costs 
EBIT Margin

Cash
ROIC

Revenue & Margin 
EBIT Margin

Cash
ROIC
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Improved governance
� Board renewal completed

� Core Plus strategy implementation in progress

� Organisational structure simplified 

� Improved management information/reporting 

� Introduced Balanced Scorecards for FY12

Governance and Strategy

SKILLED “re-Engineering” – good progress

Zero Harm – refresh the approach to safety
� ‘Safety Golden Rules’ launched, focusing on high risk 

activities

‘One Team’ culture
� Single executive team, largely new to SKILLED Group

� Alignment of STI/LTI plans for FY12 at all levels

� Final step in head office consolidation in FY12

� 15 offices/branches (net) identified for co-location  

Key Enablers

Financial

Balance Sheet repair
� Capital raised, Working Capital improvements

� Net Debt $96.6m and Gearing reduced to 19%

� Re-negotiation of syndicated debt facility completed
• new facility A$160m : A$60m (2yrs); A$100m (3yrs)

� FY12 interest expense expected to be ~ 50% lower 

Sustainable, low cost overhead structure
� Cost reduction program ahead of plan:

• annualised saving to date of approx. $7m

• FY13 cost reduction target increased to $12m from 
$10m 

• restructuring charges of $4.6m; further $1-2m likely

Integrate acquisitions and leverage systems
� Extraman brand fully integrated into WFS

� OMS Australia implementing Agresso back office system

Address unprofitable businesses / segments
� Sale process for Excelior progressing to plan: 

• advanced negotiations with preferred bidder

• GTO telecoms business transferred to WFS

Profitable Growth

� Double digit organic growth in staffing businesses

� EBIT margin improvement in Engineering & Marine  

� OMSA JV (Gorgon) growth and NBN tender resourcing
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Refreshing our approach to Safety 

16

• “Safety Refresh” program launched to build on SKILLED Group industry leadership in Safety 

• Including “Safety Golden Rules” initiative , focusing on high risk activities and locations

• Supported by a focus on specific requirements of key client segments e.g. oil & gas, mining
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Outlook – confident in the factors we can control
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Overall growth rate of 10.5% likely to reduce due t o uncertain economic outlook :

• continued growth in oil & gas, mining, rail and infrastructure sectors;

• expected growth in the telecoms sector due to NBN investment;

• offset by activity levels in industrial sectors remaining patchy, some in-sourcing; and

• the unknown impact of uncertainty in the global economic environment  

However improvement in controllable factors is expe cted to continue:
• annualised savings from cost reductions ahead of plan and potential for more;

• focus on operational excellence and gaining leverage from existing scale;  

• improved cash position, lower debt and lower interest costs;

• lower depreciation and amortisation to flow through in FY12

Longer term growth in earnings underpinned by:

• brand strength in trades, technical professionals and experienced operator skill sets;

• strong position in growth sectors of mining, resources, oil & gas, infrastructure;

• OMSA JV contract growth (servicing Gorgon) and NBN contract resourcing;

• implementation of the Core Plus strategy and Skilled re-Engineering change program
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Business segment performance
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Workforce Services

Revenue and Underlying EBITDA margin:

Industry Breakdown:

0.0%
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Mining & 
Resources

25%

Primary 
Manufacturing

20%

FMCG
17%

Infrastructure
10%

Gov't & Utilities
10%

Transport & 
Logistics

7%

Other
11%
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m

Summary:
� Revenue growth of 12% with growth across all 

geographies; higher than expected levels of activity 
on the east coast in mining and infrastructure 
projects despite the Qld floods; 

� Marginally offset by increased in-sourcing by some 
clients 

� Slightly lower margins due to continuing competitive 
pressure; the effect of reinstating the 10% pay cut 
taken by staff in the GFC (affecting pcp and 
reversed in FY11) and broadening of the sales mix 

� Supported by growth in Training, Apprenticeships 
and  Workforce Management Technology Solutions

Outlook
� Continued growth in mining and resources sectors 

expected

� Increased activity levels in infrastructure projects 
expected to continue into FY12

� Subject to global economic  stability
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Other Staffing services

Revenue and Underlying EBITDA margin:

Industry Breakdown:
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Summary:
Swan: Continued growth in revenue and profitability 
driven by activity in mining, oil and gas sectors

Mosaic:  Growth in contractor and permanent 
placements in the IT&T sector driven by increased 
capital investment across sectors

PeopleCo: Revenue in line with last year; sales lift in 
permanent placements towards the end of the year 

Origin Healthcare: Continued impact from tightened 
budget focus from hospitals and state and federal 
funded home and aged care.   High demand for 
specialist nursing skills; however supply shortage

Outlook:
Swan: well positioned to benefit from continued growth 
in mining and resources

Mosaic: demand remains strong in the IT&T sector for 
both permanent and contractor placements, improving 
in other sectors. 

Origin: limited growth projected in nursing supply 
for FY12. Focus is on broadening the range of service 
offerings and on reducing costs.  Origin remains a 
performance challenge.
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Engineering and Marine Services

Revenue by activity:

Industry Breakdown:

Oil & Gas
76%

Mining & 
Resources

9%

FMCG
5%

Transport & 
Logistics

4%

Other
6%
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Revenue and Underlying EBITDA margin:

Note: above graphs include notional 1/3rd share of OMSA JV revenue

Manning -
domestic

33%

Manning -
international

16%

Vessels      
(incl manning)

26%

Maintenance
15%

Projects and 
Shutdowns
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Summary:

OMS: Improved profit performance overall helped by a good 
performance from OMS International and OMS Australia.  
Strong result from OMSA JV (servicing Gorgon).

ATIVO: Improved revenue and profit due to execution of a 
number of maintenance and shutdown contracts 

Outlook:
OMS: Outlook remains strong due to major LNG projects 

ATIVO: Strong pipeline in projects and shutdowns
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Business Services

Revenue by activity:

Industry Breakdown:
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Revenue and Underlying EBITDA margin:

Summary:
� Increased call centre activity from government 

contracts and on-boarding of contract wins in the 
last quarter

� Sale of remaining Excelior Call Centre business in 
progress (excluding telecommunications 
traineeships & apprenticeships)

� Profitable telecommunications traineeships & 
apprenticeships business transferred  to 
Workforce Services for FY12 (~ $10m revenue pa)

Outlook:
� Stronger outlook for call centre volumes due to 

recent tender wins ; leading to improved utilisation
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Skills
focus

• Trades & 
maintenance

• Production & 
distribution

• Executive & 
Professional

• IT&T
• Office support 

• Engineering & 
technical 
specialists

• Offshore marine 
services provider

• Maintenance & 
project services

Market
focus

• Mining & 
resources

• Manufacturing
• Infrastructure & 

utilities

• Generalist
• Mining & 

resources 
• Oil & Gas

• Offshore drilling 
& marine 
personnel

• Vessel chartering 
& management

• Offshore catering 
services

• Rig positioning

• Outages, 
shutdowns & 
turnarounds 

• Mill relining 
• Refits, 

installations & 
upgrades 

• Dismantling & 
retirement 

• Contract 
maintenance 

Client
segment
focus

• Corporate 
clients / large 
organisations

• Corporate / 
midsize / 
government

• Corporate clients 
/ large 
organisations

• Offshore oil & 
gas

• Manufacturing
• Mining & 

resources
• Infrastructure

Geographic
focus

• Australia & New 
Zealand

• Eastern 
seaboard

• WA & QLD
• Australia / NZ
• Worldwide

• Australia

Major brands..…
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Simplified organisational structure
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Reported to Underlying reconciliation

26

($M) FY11 2H11 1H11 FY10

Reported EBITDA 62.7 35.2 27.6 62.1

Adjustments:

Restructuring and branch closure costs 6.3 4.6 1.7 5.3

Goodwill impairment (non cash)1 12.4 - 12.4 1.7

Costs associated with discontinued sale process of Swan Contract Personnel2 0.9 - 0.9 -

Underlying EBITDA 82.3 39.8 42.7 69.1

Reported EBIT 35.0 20.5 14.5 40.3

Adjustments:

Above EBITDA adjustments 19.6 4.6 15.1 7.0

Amortisation of acquired intangible assets (non cash)3 2.5 1.2 1.3 3.0

Underlying EBIT 57.1 26.3 30.8 50.2

Reported  NPAT 3.1 5.4 (2.3) 12.7

Adjustments:

After tax EBIT adjustments 19.1 3.9 15.2 7.4

Notional interest on earn-out liabilities (non cash) 1.0 0.4 0.6 2.3

After tax unamortised bank establishment fees write off (non cash) 2.9 2.9 -

R&D Tax Concession / impact on tax consolidation adjustments (3.2)

Underlying NPAT 26.1 12.6 13.5 19.2

1Longhill $2.7m; Skilled NZ $1.7m; Extraman $8.0m                  2 includes incremental internal expenses of $0.3m inclusive of staff retention payments
3 includes brand names, restraints and customer contracts 
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Cash flow analysis

27

Movements in Working Capital ($M)

Receivables 12.6 Stronger collections in Jun 11 & favourable sales mix

Other Assets 2.1 Lower prepayments Jun 11 v Jun 10

Payables (16.9) One-off OMS back-pay ($9m); lower GST payable ($4.5m)

Provisions 9.0 Increase in employee entitlements and other provisions

$6.8M

Reconciliation of Net Debt($M)

Net Debt at 30 June 2010 184.4

Net cash flow available to pay down debt (97.4)

Amortisation of bank fees 3.6

Write off of unamortised bank estab.fees 4.1

FX on foreign currency denominated debt 1.9

Net Debt at 30 June 2011 $96.6M
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Balance sheet

($M) Jun 11 Dec 10 Jun 10

Cash 13.9 2.2 2.6

Trade Debtors and Other Receivables 240.2 242.4 253.3

Goodwill and Other Intangibles 391.1 394.1 414.7

Other Current Assets 8.8 8.8 14.0

Other Non Current Assets 38.8 36.7 34.8

Total Assets 692.8 684.2 719.4

Current Borrowings 0.5 50.3 17.9

Non Current Borrowings 110.0 135.2 169.1

Current Earn out liability 9.7 7.3 20.0

Non Current Earn out liability 7.2 6.1 11.9

Other Current Liabilities 137.5 133.8 148.3

Other Non Current Liabilities 12.6 12.0 12.5

Total Liabilities 277.5 344.7 379.7

Total Equity 415.3 339.5 339.7

28
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Capital expenditure*

29

average estimated 
ongoing capital 
expenditure of $10m p.a.
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Relevant 
Acquired 
Businesses

OMS Australia / NZ
OMS International / UK
Tradeforce NZ

OMS Australia / NZ
OMS International / UK

OMS International / UK OMS International / UK

Acquisition Earn Out Payments

$12.4

$20.3

$9.7
$7.2

$4.8
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Cash Equity

m

11

1 discounted 
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Contact Details:
Delphine Cassidy
Executive General Manager Investor Relations
P: +61 3 8646 6465
M: +61 419 163 467
E: dcassidy@skilled.com.au


